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From the President:

Whd Is the Question?

We already know quite a lot about what
%@W we need to do in order to move toward
sustainability, but in a vast number of critical
areas, we still don't know what we don’t know, and we are
teaching about something we don’t know how to do. Therefore,
we must prepare our young people to construct new knowledge
and understanding and to use “upstream” and “out of the box”
thinking. The art of questioning is paramount in this endeavor.
The following are two stories that, together, illustrate the need for
this type of thinking. The ! rst demonstrates the need, the second
provides an example of the type of thinking and questioning we
foster when we educate for sustainability.
Story #1 Graduate School
A professor of Policy Studies addressed his class of doctoral
students with the following challenge: “I have one chocolate bar.
There are ! fteen of you. Come up with a process for dividing
the chocolate bar. There are no knives to assist you.” In other
words—“spend two hours coming up with an elegant process
to divide up what will ultimately not be enough for all of you.”
“Why would we want to do that?” Asked one of the students in
the class. The student protested being asked to use her time that
way and explained that better questions needed to be asked ! rst,
like, “why isn’'t there enough?” or “if there is enough, why did you
say there wasn’'t?” or “who has the authority to decide whether
there is or isn’t enough and how much is enough?” The professor
explained, “all policy development is based on the assumption
that there is not going to be enough for everyone to share equally,
and so the question policy makers continue to ask is, ‘How can
we justly divide up what will never be enough?’ The bold student
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Program Spotlight:
Unity Charter School

For the past year, The Cloud Institute
and Unity Charter School of Morris-
town, NJ, have partnered on a proj-
ect to align this K-8 school’s prac-
tice with its mission to educate for
sustainability. Last year, Unity staff
completed a strengths analysis which
they are currently using to identify
the Education for Sustainability (EfS)
strengths they would like to collect
evidence of, and gaps they would
like to !ll over the next three to !ve
years. They also recently completed
develping outcomes and indicators
for a series of instructional units and
experiences that will be embedded
in K-8, organized around “sense of
place” as the organizing center. We
look forward to continuing this impor-
tant work with Unity Charter School.

Development Spotlight:
Heller Communica-
tion Design

As you may have noticed, The Cloud In-
stitute’s E-#yer has a crisp, new look" With
thanks to Heller Communication Design
for their pro-bono design work, we are
now able to provide you with leading-edge
sustainability content in an enhanced for-

mat. www.hellercd.com
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TheEntrepreneurial Mindset

The Entrepreneurial Mindset The Cloud Institute and Craig Armstrong (Director of Youth
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Perseverance: | endure and remain
determined to reach my goal, despite
any setbacks.

Risk Acceptance/Risk Taking: | engage
in actions with unknown outcomes, for
the purpose of reaching my goals.
Sense of Self

Strength in Individuality: | know who
| am and | recognize that | have a
unique contribution to make.

Self-Ef! cacy: | have an internally held
belief in my ability to succeed coupled
with an overall sense of optimism
about the future.

Taking Responsibility: | am account-
able for my actions (and inaction). |
can predict and am accountable for
the long and short term consequences
of those actions..

Thinking

Lateral Thinking: | use “out of the box”
thinking, creativity, visioning, imagina-
tion, and innovation to solve problems
Systems Thinking: | can see both the
whole system and its parts, and can
place myself in the system.

Outputs

Opportunity Recognition: | recognize
moments in which to turn a problem
into an opportunity to make positive
change.

Value Creation: | make contributions
that solve more than one problem at a
time without creating new problems.

Entrepreneurship, Ewing Marion Kauffman Foundation) have
partnered on an exciting new project to de! ne the mindset of a
successful entrepreneur: the “E-Mindset.” We are co-creating a
list of attributes of an entrepreneur and our ! rst application of this
mindset is at a new school in Rochester, NY where we are aligning
the mindset with Education for Sustainability (EfS). This School,
Jefferson Entrepreneurial High School is a new 7-12 school that
opened with a seventh grade class in the fall of 2006.

We are working with the school staff to embed the entrepreneurial
mindset across the disciplines and to create an entrepreneurial
course to be taught at the school. The key characteristics of the
E-Mindset are as follows:

Motivation

Passion: | feel positive and powerful, and that fuels my learning
and my growth. | have a desire to invent the future with idealism,
wonderment, and awe. | have a feeling of competence, a feeling
of autonomy, and a feeling of being connected.
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Inspiring young people to think about the world,
their relationship to it, and their ability to inluence

in an entirely newaw.

Students, Get lmlved

The Cloud Institute urges all students graduating from college this year to become

involved in “Grad Pledge.” The words of the Pledge are as follows: “I pledge to

explore and take into account the social and environmental consequences of any job
| consider and will try to improve these aspects of any organizations for which | work.”
Graduating seniors are urged to sign the pledge and sport the Grad Pledge green ribbon
at graduation. For more information on how to get Grad Pledge at your school please

visit www.graduationpledge.org.

Catch our “early bird” special” Visit www.cloudinstitute.org before Jan. 31 and
register for our advanced summer institute to receive a 20% discount" The event

takes place from July 16-20 in New York City.
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Sustinability in the City:

ELNYC

By 2030, our City
will be getting bigger,

our infrastructure
older, and our
environment more
unpredictable.
Mow is the time
for New Yorkers
to rise once again
to the challenge

of tomorrow.

In December, 2006, Mayor Michael R.
Bloomberg announced the sustainability
challenges and goals for the City of New
York through the year 2030. He said, “To
ensure the health of future generations,
and to establish New York as a leader in
meeting some of the greatest challenges
of our time, we must do more to green our
city.”

The Cloud Institute agrees. This past year,
we met many sustainability-minded city
of! ces to inform those working on New
York City’s new sustainability efforts of the
critical role that Education For Sustainability
(EfS) has to play in creating a sustainable
City.

Sustainability in the Media:
American Dream

American Dream is an upcoming
movie that looks at overconsumption,
sustainability, and simpli! cation. We
want to raise awareness, so that
everyone sees this important !Im.
“Traversing the country from the glitz of
Las Vegas to the homes of every- day
men and women, American Dream
documents the journey of one man as
he tries to make sense of a world that
seems to have lost its mind.

Including a variety of engaging
interviews with celebrities, luminaries
and industry leaders such as Danny
Glover, Howard  Zinn, Medea
Benjamin, Ed Begley Jr., Vicki Robin,
John DeGraff, Satish Kumar and

“To ensure the health duture gnerationsand to
establish New York as a leader in meeting soihe of

others, American Dream helps shed

light on our consumer culture, its

greatest ballenges obur time, v nmust do more to
green our city.” -Mayor Bloomberg

causes and effects. It is proposed,
that by re-inventing consumerism, we

can re-claim our fundamental freedom

. . . . to choose the world in which we live.
Furthermore, we are catalyzing relationships with people who can

benel! t from partnership around the EfS initiatives that we already
have in place in our city’s public schools.

We have already met with the Mayor’s Of! ce of Long Term Planning
and Sustainability, the Deputy Mayor’s Of! ce for Education and
Community Development, the NYC Council, and the of! ces of the
Manhattan and Brooklyn Borough Presidents.

Wektome 2007 Circle of Friends"

Wewoud like to welcome our new Circle of Friends to The Cloud
Institute. For more information on how you can belwed visit:
www.cloudinstitute.org and click on “Circle of Friends”.

By paying close attention to our
activity as the consumers that drive
industry, as the labor force that keeps
businesses alive, and as the investors
that support these enterprises, we are
able to transform the world in which
we live, both locally and globally.”
www.americandreamthemovie.com
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It made a lot of sense to spend time on

the things that we really could change.”

If we are asking the wrong questions, our
most critical and creative minds will be
wasted on creating innovative solutions
to downstream, unsolvable problems. If
our young people are being educated
for sustainability, the questions they
are being asked in school are essential.
They will be encouraged to ask better
questions than the ones that have been

asked of them. That is our promise.
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Whd is the Question?

CONTINUED FROM PAGE 1

was still struggling with this line of thinking that was based on the mental model of scarcity.

She went on to explain, “We know, for example, that there is more than enough food on the

planet to feed all the people on it and yet, more and more people are going hungry every

day. Thisis not a problem of scarcity.” The professor thought for a moment and then asked

“What does that have to do with anything?” and then asked the student not to disrupt the

class anymore.

Story #2 , Kirsten, 7th grade

“At ! rst, we all had different ideas about problems in the community. We sure found a lot of
them" But we had to decide on just one, so we looked at some of the things that all of our
problems had in common, and we came to an agreement. Next, we asked a lot of questions
about the problem that we picked and discovered that the problem that we thought we were
going to try to solve (people not being prepared for emergencies) was really a problem that
was the result of other problems. That was important, because we could have been spending
a lot of time and energy working to ! x something that would never really be ! xed because
there were other problems causing it that we hadn’t done anything about, and they would
keep making the problem happen, unless we did something about them too. So, basically,
we discovered that our problem wasn't alone, it was made up of lots of situations that led up
to it and made it the big problem that it was. Next, we had to ! gure out which of these other
situations would be the best ones to solve or change and what actions we could take that
would help most. Those were our leverage points, or entry points. Some were things that
we could really do something about, and some were things that needed more thinking or

someone besides us to deal with it. CONTINUED TO THE LEFT

“(We) discuered that the problem we were trying to

solve...was actually the result of other problems”

Mark your calendar.

FEBRUARY 1-2 The Annual NCSE
Conference: Integrating Environment
and Human Health. Washington, DC
FEBRUARY 28-MARCH 3 Visit our JULY16-20 Intro and Advanced Summer
booth at Annual NAIS Conference. Institute. The Cloud Institute. New York
Denver, CO City

APRIL 22, Earthday, 2007
APRIL 25-26 National Sustainable
Design Expo. Washington, DC



